Debate Structure and Timeline
	Time
	1st Affirmative
	1st Negative
	2nd Affirmative
	2nd Negative
	3rd Affirmative
	3rd Negative

	5 min.
	Give opening speech.
	Take notes.
	
	Plan/write questions.
	
	Plan/write questions.

	4 min.
	Answer questions.
	Organize speech.
	
	Ask questions.
	Answer questions.
	Ask questions.

	5 min.
	Plan/write questions.
	Give opening speech.
	Take notes.
	
	Plan/write questions.
	

	4 min.
	Ask questions.
	Answer questions.
	Organize speech.
	
	Ask questions.
	Answer questions.

	5 min.
	
	Plan/write questions.
	Give speech.
	Take notes.
	
	Take notes.

	2 min.
	
	Ask questions.
	Answer questions.
	Organize speech.
	
	

	5 min.
	Take notes.
	
	Plan/write questions.
	Give speech.
	Organize speech.
	

	2 min.
	
	
	Ask questions.
	Answer questions.
	
	Organize speech.

	6 min.
	
	
	
	
	Give final rebuttal.
	

	6 min.
	
	
	
	
	
	Give final rebuttal.


4 min.
Preparation Time: This “downtime” may be used at any time during the debate when the team is “in control” or between rounds, but cannot total more than 3 minutes. For example, during the first round of cross-examination, the Negative speaker may call for downtime, but the Affirmative speaker cannot. This time should be used to find evidence, talk to your partner or organize for the next portion of the debate. It is best to save some downtime to be used prior to the rebuttal.

